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Purpose 

Our vision for quality improvement is to improve the quality of services provided 

to customers of Dodge/Steele Counties through a structured quality improvement 

process. 

 

Dodge/Steele’s current quality improvement culture is informal.  The goal is to 

move to quality improvement culture aligned with Dodge/Steele CHB’s strategic 

plan, mission, vision and values.   

 

Structure 

Dodge/Steele County Public Health will develop a Quality Improvement (QI) 

Council.  Membership will be appointed by the agency directors.  The Community 

Health Services (CHS) Administrator will retain oversight of the QI Council.  The 

Dodge/Steele CHB will identify staff from each county who will participate on a 

newly formed Quality Improvement Council.  Council members will include both 

management and line staff.  The QI governance structure will be developed 

during the establishment of the QI Council. The first task for the council will be 

development of a quality improvement plan.    The council will provide ongoing 

leadership of quality improvement activities within the agency and over the next 

1-2 years develop measurable objectives and indicators.  As the Quality 

Improvement Council identifies quality improvement initiatives, priority will be 

given to services and activities identified in the Strategic Plan.  Eventually, the 

Quality Improvement Plan, the Community Health Improvement Plan (CHIP) and 

the Strategic Plan will be used to help develop a performance management 

system for the agency.    

 

Training  

Leadership is committed to designating time and budget for staff QI development.  

The general concepts of QI and an overview of the Dodge/Steele QI Plan will be 

provided at new employee orientation and at just-in-time training for all current 

staff.  Time will be committed on a regular basis for all staff in an effort to build-in 

the culture of QI. 
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Process of QI Projects 

The Dodge/Steele QI Council will create and adopt the QI project process/projects 

created and approved by the QI Council.  A QI submission sample form 

(Attachment A) will be provided to the QI Council as a starting point as they are 

developing the process/projects.  Projects will be reviewed and approved by the 

Joint Council based on alignment with the Strategic Plan, CHIP, mission and vision 

and to the extent they are high priority. 

 

Goals, Objectives and Measures 
Organizational Goal:  
Advance the QI culture within the Dodge/Steele CHB 

Objective #1 
Develop a Dodge-Steele CHB Quality Improvement (QI) Council 

Performance Measure:  A Dodge-Steele CHB QI Council will be developed and functioning by 
April 1, 2016 adopting a QI culture 

Action Steps (Strategy) By When Resources Needed 
QI Council members identified First Quarter 2015 CHS Administrator 

Dodge/Steele 
Directors 
Time/Meetings 

Inaugural Council meeting – meeting called by 
directors to draft charter 

Second Quarter 2015 PH Staff 
Time/Meetings 

Charter Developed 
 

Third Quarter 2015 PH Staff 
Time/Meetings 

QI Council - Create and adopt the QI project 
process and projects 

Fourth Quarter 2015 PH Staff 
Time/Meetings 

Council Developed and ongoing meetings 
scheduled 

First Quarter 2016 PH Staff 
Time/Meetings 

Objective #2:   
Raise the QI Maturity Score from baseline assessment conducted first quarter of 2015 by one 
point by January 1, 2018 

Performance Measure:  The QI Maturity Score, 100% staff attend training. 

Action Steps (Strategy) By When Resources Needed 
Complete baseline PH Staff Assessment 
MDH OPI/QI staff will assist with staff survey 
 

First & Second Quarter 
2015 

CHS Administrator 
MDH Staff 
Dodge/Steele PH 
Directors 
PH Staff 
Time/Meetings 
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MDH OPI/QI staff will provide a report to CHS 
Administrator and Dodge/Steele PH Directors 

Third Quarter 2015 
 

PH Staff 
Time/Meetings 
MDH Staff 

Results Analyzed by the Dodge/Steele QI 
Council and Training needs identified 

Fourth Quarter 2015 PH Staff 
Time/Meetings 

Findings will be summarized and presented to 
PH Staff and the Dodge/Steele Joint Board of 
Health 

Fourth Quarter 2015 CHS Administrator  

PH Staff Training Plan developed utilizing the 
MDH online resources and MDH staff 

Second Quarter 2016 
 

CHS Administrator 
Dodge/Steele PH 
Directors 
MDH Staff 
PH Staff/QI Council 
Time/Meetings 

PH Training plan will be implemented and 
100% of PH Staff will attend the training 

Third and Fourth 
Quarter 2016 

Dodge/Steele PH 
Directors 
PH QI Council 
PH Staff 

Complete Repeat PH Staff assessment utilizing 
same tool to measure QI maturity 

First Quarter 2017 CHS Administrator 
MDH Staff 
Dodge/Steel PH 
Directors 
PH Staff 

Once training has been completed for Dodge 
and Steele Counties, any employee from either 
county can submit a project to the Quality 
Improvement Council for consideration 

Ongoing 
 

PH Staff Time/QI 
Council 
 

Continue to implement and revise as needed 
the training for PH Staff guided by the scores of 
the QI maturity scale reflecting a true adoption 
of a QI culture 

Ongoing CHS Administrator 
Dodge/Steele QI 
Council 
Dodge/Steele 
Directors 
PH Staff 

 

 

Communication Plan 

The Quality Improvement Council will develop a communication strategy for the 

QI plan which will include when, where and how the plan information will be 

disseminated.  Current mechanisms available to communicate the plan would 

include Board of Health meetings, email, staff meetings, Dodge County and Steele 
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County websites and agency bulletin boards.  The QI Council would explore other 

ways to disseminate this information.   

 

Progress Evaluation 

The Council will review the QI plan and all related processes annually to ensure 

they remain adaptive to change.  The Council will submit an annual report to the 

Dodge/Steele Community Health Board for approval.   

 

Effectiveness of the QI plan will be measured through results from the employee 

survey distributed first quarter 2018.  Findings will be reported to the 

Dodge/Steele Joint Board of Health. 

 

GLOSSARY 

Baseline – The current condition that exists in a situation or representation 

(model) of a situation.  Usually used to differentiate between a current and future 

representation. 

 

Customer – Customer refers to actual and potential users or beneficiaries of the 

products or services of the organization.  Customers also include stakeholders and 

partners. 

 

Goals – “Goal” refers to a future condition or performance level the organization 

intends to achieve.  Goals are ends that guide objectives and action steps and can 

be short or long term.  Long term goals are referred to as “strategic”, 

“breakthrough” or “key”. 

 

Mission – A mission statement is a description of the unique purpose of an 

organization.  The mission statement serves as a guide for activities and outcomes 

and inspires the organization to make decisions that will facilitate the 

achievement of goals.   
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Quality Improvement (QI) – Quality Improvement (QI) is an integrative process 

that links knowledge, structures, processes and outcomes to enhance quality 

throughout an organization.  The intent is to improve the level of performance of 

key processes and outcomes within an organization. 

 

Quality Improvement Plan – The Quality Improvement Plan is a basic guidance 

document indicating how the department will manage, deploy, and review quality 

throughout the organization.  The main focus is on how we deliver our products 

and services to our customers and how we ensure that we are aligned to their 

needs.  The Quality Improvement Plan describes the processes and activities that 

will be put into place to ensure that quality deliverables are produced 

consistently.  Over time, the Quality Improvement Planning, business planning, 

and strategic planning will integrate themselves into one aligned document.  

Initially, however, the Quality Improvement Plan needs to be separate to give it 

the proper focus and attention throughout the organization. 

 

Strategic Plan – A strategic plan sets forth what an organization plans to achieve, 

how it will achieve it, and how it will know if it has achieved it.  The strategic plan 

provides a guide for making decisions on allocating resources and on taking action 

to pursue strategies and priorities.  A health department’s strategic plan focuses 

on the entire health department.   

 

Values – Values (and principles) describe how the work is done, what beliefs are 

held in common as the basis for the work.   

 

Vision – Vision is a statement of the agency’s goals—why it does what it does and 

what it hopes to achieve. 
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